UY BAN NHAN DAN QUAN4 CONG HOA XA HOI CHU NGHIA VIET NAM
TS Poc lap — Tu do — Hanh phic

S6:469 /KH-UBND Qudn 4, ngay48 thang 5 nam 2020

KE HOACH
Trién khai viéc 4p dung Hé thong quan 1y chat lwgng theo TCVN ISO 9001
vao hoat dong cic co quan, té chirc thudc hé thong hanh chinh nha nwéc
trén dia ban Quan 4 nam 2020

] Thuc hién Quyét dinh sb 1451/QD-UBND ngay 29 thang 4 nam 2020 cua
Uy ban nhan dén (UBND) thanh ph6 vé phé€ duyét ke hoach trién khai viéc ap dung
H¢ thong quan ly chét lugng (HTQLCL) theo Tiéu chuan quéc gia TCVN ISO
9001 vao hoat dong cac co quan, t6 chirc thude hé thong hanh chinh nha nude tai
Thanh pho H6 Chi Minh nam 2020 (ké hoach trién khai ISO nam 2020).

UBND Quén 4 xay dung ké hoach trién khai ISO nam 2020 tai quéan véi
nhiing néi dung sau:

I. MUC TIEU

1. 97% thu tuc hanh chinh da dugc UBND thanh phé cong bd ’duc_xc
UBND quan xay dung quy trinh va ap dung HTQLCL theo Tiéu chuan qudc gia
TCVN ISO 9001.

2. 100% cac phong, ban chuyén moén thudc quén hoan tat viéc chuyén doi
ap dung HTQLCL theo Tiéu chuén quéc gia TCVN ISO 9001:2015.

3. 70% UBND phuodng hoan tt viéc chuyén doi 4p dung HTQLCL theo
Ti€u chuan quoc gia TCVN ISO 9001:2015.

II. NHIEM VU
1. Nhiém vu 1: Thong tin, tuyén truyén, dao tao, tap huﬁp kién thirc

vé xay dung, 4p dung duy tri, cai tién HTQLCL theo Tiéu chuin qudc gia
TCVN ISO 9001 vao hoat dong ciia co quan hanh chinh nha nwée

@) Vé thong tin, tuyén truyén

- Diéng tai, thong tin, tai liéu, tinh hinh thuc hién xay dung, 4p dung, duy
tri, cai tién va cong bd HTQLCL tai cac co quan hanh chinh nha nudc cua quéan
trén Website.

- X4y dung tai liéu huéng dan 4p dung HTQLCL theo Tiéu chuan quéc gia
TCVN ISO 9001:2015 cho cac phong, ban thudc quan va UBND 15 phuong.

- Pon vi chu tri: Phong No6i vu Quén 4.

- Pon vi phdi hop: Vin phong Hoi dong nhan dan va UBND, Phong Tu
phép, Phong Van hoéa va Thong tin, Trung tdm Van héa va UBND 15 phuong.

- Thoi gian thuc hién: Tir thdng 3 ndam 2020 dén thang 11 nam 2020.



b) Vé dao tao, huong din

- Phéi hop véi don vi tu vén ISO t6 chirc 01 16p dao tao, huéng dan cic noi
dung co ban vé ISO 9001:2015 va danh gia ni b HTQLCL theo Tiéu chuédn quéc
gia TCVN ISO 9001:2015 tai co quan hanh chinh nha nudc cua quan.

- Pon vi chu tri: Phong Noi vu Quan 4.

- Bon vi phéi hop: Cac co quan, don vi thudc quan va UBND 15 phuong.

- Thoi gian thuc hién: Tur thang 3 nam 2020 dén thang 11 nam 2020.

¢) Tdp huin kién thivc vé HTQLCL theo tiéu chuan quéc gia TCVN
IS0 9001:2015

- Cir can bg, cong chirc, vién chuce tham gia tap hudn kién thirc tai cac hoi
nghi, h6i thao vé trién khai thuc hién viéc xdy dung 4p dung, duy trinh, cai tién
va cong bd HTQLCL theo Tiéu chuén qudc gia TCVN ISO 9001 vao hoat dong
cta cac co quan hanh chinh nha nude.

- Pon vi chu tri: Phong No6i vu Quan 4.

- Thoi gian thuc hién: Ttr thang 3 nam 2020 dén thang 11 nam 2020.

2. Nhiém vu 2: Klem tra cac co quan hanh chinh nha nwée vé v1ec xay
dung, duy tri, cai tién va cong b6 HTQLCL theo Tiéu chuin quoc gia
TCVN ISO 9001

- Thanh lap Poan danh gia ISO tai cac phong, ban va UBND 15 phuong
nham kiém tra dam bdo tinh hi€u lyc va hiéu qua cua viéc xay dung va ap dung
HTQLCL theo Ké hoach s0 83/KH-UBND ngay 19 thang 3 nam 2020 cua
UBND quén.

- Bon vi chd tri: Phong Noi vu Quan 4.

- Pon vi phéi hop: Pon vi tu van ISO.

- Thdi gian thuc hién: Tir thang 6 nim 2020 dén thang 11 ndm 2020

3. Nhiém vu 3: H6 trg va hwéng dén sir dung kinh phi cho cac co

quan hanh chinh nha nwoc xay dung, ap dung, duy tri cai tién HTQLCL
theo Tiéu chuin qudc gia TCVN ISO 9001

- Huéng dan cic co quan hanh chinh nha nudc cua Quéan 4 du toan kinh
phi cho hoat dong xay dung, ap dung, duy tri cai tién va cong b6 HTQLCL phu
hop Tiéu chudn quéc gia TCVN ISO 9001:2015 (theo Théng tu s6
116/2015/TT-BTC ngay 11 thang 8 nam 2015 cua B9 Tai chinh) dé trinh co
quan c6 tham quyén hd tro kinh phi.

- Don vi chu tri: Phong Tai chinh — Ké hoach Quén 4.

- Pon vi phéi hop: Cac phong, ban thuéc quan va UBND 15 phuong.

- Thoi gian thuc hién: Tt thang 6 nam 2020.



4. Nhiém vu 4: Huéng din chuyén ddi, ap dung HTQLCL theo
Tiéu chuln qudc gia TCVN ISO 9001:2015 vao hoat dong ciia UBND
quan, phwong

- Hudéng dan cac phong, ban chuyén mo6n thugc quan va UBND 15
phuong thuc hién chuyén d6i HTQLCL tir phién ban Tiéu chuan quéc gia

TCVN ISO 9001:2008 sang phién ban Tiéu chudn quéc gia TCVN ISO
9001:2015 dam bao theo dung tién d truwée ngay 01 thang 10 nim 2020.

- Pon vi chu tri: Phong N6i vu Quan 4.

- Pon vi phéi hop: Céc phong, ban chuyén mén thudc quan va UBND
15 phuong.

- Thdi gian thuc hién: Tir thang 01 nam 2020 dén thang 10 nim 2020

I1I. NGUON KINH PHi THU'C HIEN

Str dung tir nguén kinh phi ngan sach nha nudc da b6 tri dy toan trong
nam tai cidc don vi dé thuc hién.

IV. TO CHU'C THU'C HIEN

Thu truéng céc co quan, don vi va UBND 15 phudng can clr chire nang,
nhiém vu, thAm quyén truc tiép thuc hién nghiém tic ke hoach nay; bdo cdo két

qua thuc hién trwde ngay 05 thing 10 ndm 2020 giri vé UBND Quén 4 (théng
qua Phong No6i vu Quén 4) dé tong hop bao cdo thanh pho,/f/

Noi nhdn:

- UBND thanh phd;

- S& Khoa hoe va Cong ngh¢;

- S& Noi vy,

- TT. UBND Quén 4;

- Céc phong, ban chuyén mon thudc quan;
- UBND 15 phuong;

- VP Hb&UB: CVP;

-Luu: VT, N( 0% b).

i

CHU TICH
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